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Going in circles?
Or feeling boxed in?

In a standoff?
Or just plain stuck?

Let Susan Halbert provide direc




>>Susan Halbert is the best facilitator
| have ever seen, even in the most complex,
volatile situations. <<

DONALD T. FLOYD, JR., PRESIDENT & CEO, NATIONAL 4-H COUNCIL

>>Susan Halbert Consulting approaches every
project with one unwavering commitment:
achieving real outcomes. <«

STEVE GUNDERSON, PRESIDENT & CEQ
COUNCIL ON FOUNDATIONS

TARGETED SOLUTIONS FOR TOUGH SITUATIONS

Conflicting agendas.

Engrained apathy.

Miscommunication.

There are many reasons why communities and
organizations struggle to get things done — even
when the need for action is critical.

Susan Halbert Consulting specializes in identifying and
removing organizational roadblocks. For issues of every
sort, we help you bring the right people to the table and
steer them along a shared path of focused, effective
action. Our comprehensive organizational development
services include:

Community convening

Strategic planning

Organization assessments

Action research and appreciative inquiry
Nurturing working relationships
Organization culture audits and action plans

Large group orientation and meeting facilitation



>>Susan brings a unique set of skills and
capabilities to problem solving, by opening
up communication between people and
facilitating the decision-making process
necessary to achieve group consensus. <<

WILLIAM WILLEN, MANAGING COUNSEL
AMERICAN HONDA MOTOR CO., INC.

OVERCOMING OBSTACLES BY FOCUSING ON OUTCOMES

Susan Halbert Consulting works with individuals,
organizations, cross-sector collaborations, nationwide
coalitions and communities of all sizes. With every
group and every issue, we remain committed to results.

When you're seeking to articulate a vision or define
a mission, we offer direction that leads to outcomes.

When a project is stalled by disagreements, we show
participants how to work together effectively.

When groups struggle to see eye-to-eye, we help them
become motivated to find common ground.

When colleagues work well around the table but fail
to advance beyond the meeting, we lead them to create
the plan for action.

When a group of individuals wants to solve a complex
set of problems, we bring them together and guide
them toward solutions.

We customize proven processes to match
every situation. We get to know the people,
the groups and the goals. Most importantly,
we create an environment where all

voices are heard and valued.



EMPOWERING YOU TO GET RESULTS

You are in a position to make a difference. But are

you prepared to provide ongoing organizational develop-
ment? Do you have the skills to foster environments for
effective community convening? Get the training and
coaching you need to maximize your impact.

Susan Halbert Consulting will train you to apply a
variety of skills and tools to ongoing needs in your com-
munity or organization. For example, we can teach you
successful ways to:

Design and facilitate group processes
Manage meetings large and small
Communicate one-on-one and in groups
Implement strategic planning frameworks
Provide effective leadership

TAKE THE FIRST STEP

For groups of every size, issues of every scope,
Susan Halbert Consulting delivers expert solutions
tailored to achieve your goals.

Contact us today to learn more about how we can
lead you to results.

PHONE 304-876-9264

CELL 240-994-1975

FAX 304-876-9264

EMAIL susan@susanhalbertconsulting.com
WEB www.susanhalbertconsulting.com



>>Susan’s outstanding leadership and
facilitation skills liberated everyone in
our retreat. She moved the participants
from a lack of vision to common ground
and focused plans for action. «

ROSALIE J. BIVIN, ASSISTANT VICE CHANCELLOR, LSU AgCENTER

Susan W. Halbert has more than 30 years of experience

as a teacher/trainer, group facilitator, curriculum developer,
evaluator, coach and mentor. Susan is a skilled leader of org-
anization change and strategic planning processes as well as
creative program development. She excels in the issue areas
of environmental stewardship, workforce preparation and
healthy lifestyles, but her skill sets transcend all areas of
community concern and organizational development.
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